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SeniorPastor/Headof Staff
The Reverend Dr. R. Scottlerr

Dear Members and Friends of FPCNC,

The prophet Jeremiah wrote in his Lamentations,
wood and gall! My soul continually thinks of it and is bowed down within me. But this | call to mind, and
therefore | have hope: The steadfast love of the LORD never ceases, his mercies never come to an end; thi
new every morning,; great is your faithfulness. ¢
him. 60

| love Jeremiah, because he is realistic, unflinchingly honest about both the bad news and good news. An
reports tend to be Aput your best foot forward,
must admit to you also there has been cause for lament.

The first cause of my lament is over the beloved members of our congregation and/or community, and mc
personally, my aunt Liz Smith, all who died in 2025. We hosted or participated in services for John Lowry, .
Nancy Helle, Gary Dionne, Kip Farrell, Roy Pfeil, George Post, Keith Richey, Roger Smith, Art Trotman, ar
Peg McConnel . And whil e | didndét know all of t
second mother to me. Youdd think after being or
Sorry. Some of these names were people | had gotten to know and love over the past six years, and so it is
painful for me to bid them farewell. And while we commend them into the merciful arms of our savior, theil
loss is significant and | lament them.

The second cause of my lament is over the loss of a consensus of our national identity and values. D
Brooks, who is taking on a new Yale fellowship,

become a sadder, meaner and more pessimistic country. One recent historical study of American newspe
finds that public discourse is more negative now than at any time since the 1850s. Large majorities say

country is in decline, that experts are not to &L
cent of young adults believe America is heading in the right directiomisaxpercent of Americans say they

do not believe in the American dreamé etc. o0 |t i
|l ive with the illusion that youdre skating on t

measured, but it is becoming increasingly hard and frankly, it looks like our zeitgeist will get worse befor
gets better. So, | lament the larger context but also a lack of agency to do anything about it.

~

But thatods why | |l ove Jeremiahé That word, Abut
to that divine fAbutod and continue to preach the
Lord never ceases. Gododos mercies never come t o0 &
And so, |l share some of the signs of Godds faith

1 A faithful Session and Deacon leadership with whom it is a pleasure to serve.
1 A gifted staff team that has done some exciting work under pressure.

T We bid farewell to Stephanie Hare as our Director of Family Ministries, and to Stacy Arevalo as our Dire
tor of Adult Spiritual Formation and Pastoral Care.

T We welcomed Leah Saulsberry as our Sunday School Director.

1 Thanks to the generosity of Bill Knobloch, FPCNC awarded $2,500 scholarships to Trey Walker and He
ry Tate!
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T We had 5 Adult Forums with some thoughtful and even controversial speakers: Jamie Boris, Dionna Cz
son, Stephanie Dykes, Chris Hays and Kathleen Benevento.

T The Session voted to move forward on three significant Capital campaign items:
R The Organ Renovation Project, to be completed after Easter.
R The improved accessibility into the Common Room and ADA restroom.
R Renovation of the Columbarium and outdoor labyrinth project.
1 | have enjoyed exercising my teaching responsibilities with:
R The Mends bimonthly Gathering, with Bob Al dadg
R The fABei ng Wideadars SteVveard MariannSieckeh ¢ o
R Confirmation Class
R Writing regular articles faridingss well as the local papEng Sentinel

1 The lona Pilgrimage was a wonderful experience. 15 of us traveled in June to Scotland. This was a |
light of my year, as we enjoyed meaningful travel, history, learning, but also rich table and worship fellc
ship over ten days. It 611 hel p me prepare for
Johnson.

T Terry and the Choir and our gifted section leaders, along with the Bell Choir, have provided quality mus
mi ni stry each weekBaclhis Gaeoashghisas extnordinary.iListeningotd
Terryds organ music and the choirsoé (bells and

1 | also enjoy weekly participation in Special Church, this year is"band@ersary!
T We saw an increase in Mission giving as well as service and | look forward to us growing in our disci

ship serving Athe |l east of theseéo
T The Renovation of a Manse room for Kimdés mot he
tionds generosity, and Kim, Linda and | truly

1 We started an Open Mic with some success. Thanks to Nick Dupuy.

1 Finally, I want to say a special thanks to Jim Riehl, Jennifer Van de Graaf, and Stephan Von Jena v
joined me in representing the Session in meeting for most of the year with representatives from the Nur
ry School to negotiate a new lease.

| continue to represent our congregation in the community through my membership in the New Canaan Cle
gy Association, the Rotary Club, the Exchange Club, the New Canaan Behavioral Health Alliance, and t
Robert Burns Society of NYC. | also serve as a member of the Schoolhouse Apartment Board the New
naan Group Home Board, the AFCU, and the Domestic Violence =
Center Advisory Board. Each month | offer a Worship Service (alon
Sherry Tate) at the Waveny Care Center. | am a member of our Pr¢
and cechair the Commission on Ministry. | also meet monthly with a
itual Director.

Looking to the future with hope
to be a year of discernment for how to move forward as a congreg
continue being fAiinternally stro
needs of our town and beyond. | am thankful always to Kim for her s
behind the scenes and | ook for
for the future. | am grateful to God for the privilege of serving you.

In Christ, Scott
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Parish Associate
The Reverend Mary Marple Thies

| am taking advantage of an enforced time at home to reflect on the past year with FPCNC. The snow is ab
the second step at our house and the driveway is buried, so it is a perfect day for this task.

Let me be clear, the task is the writing of the report, not the remembrance of how the year was spent. It i
great joy to call to mind visits and conversations, sharing the Sacrament and praying with and for you. Duri
those visits and through the conversations, | have had the privilege of getting to know some of you, espec
those of you who are unable to worship in person. | treasure your stories, accounts of meeting your spo
and raising your children, of travel and how you came to live in New Canaan, of challenges met and ov
come. | am grateful that you have entrusted them with me.

It is also surprising to recollect the prayers of the people that | have had the privilege to offer week by weel
Worship. Surprising, because | have discovered that the litany of names | repeat have become for me its |
prayer discipline. There are names of people | do not know, but they are names of people who are treast
by someone | do know. Each name triggers a face for me and a story, and deepens my own prayer life. -
remind me of the wider circle of humanity that our community of faith touches. | hope weekly naming of
those names does that for you, too.

Last January we began praying for our current President as well. Some have asked why; some have exp
disapproval; some have said they were grateful. In the past | have included prayers for our President, but
year | have followed the model and discipline of our Episcopal brothers and sisters who have always prayet
the President and some other elected officials by their given names. | do so because | believe that only ¢
can give them the necessary gifts they need to do their work thoughtfully and well, because | believe that «
God can provide what we as a nation and a world desperately need to preserve our planet and our humar
and because | believe we need to pray for peopl
perhaps, yours.

Perhaps a more disciplined accounting of my work is in order. | visit church members in their homes, in ca
facilities and in the hospital. | phone folks when | cannot visit and email others. | also reach out to famil
members in some cases, when they live out of town and cannot visit their loved ones as often as they wr
like. I work with the Pastoral Care Team (PCT), a group of church members who generously give of th
time, talents and compassion to others. | thank God for them, for Ferial Aldag, Peg Bull, Debera Prosek, Ell
Sisson and Barbara Wentzel. They are faithful in reaching out to folks and in nudging me to do more. | al

al so grateful to so many of you who | et me know
ill or lonely. Pastoral care is not a calling limited to the Pastor; it is a calling we all shaoakTdgfeOrder
reminds us that church membership includes Alif

support. o Thank you for the ways you bear witnes

It should be noted that both Ferial Aldag and Debera Prosek serve on the Board of Deacons and, therefc
serve as liaisons between that Board and the PCT. The ministries of the PCT and the Deacons often ovel
and | am grateful for their support and their f@etheground with their delivery of poinsettias and tulips
and sending greeting cards to members who are unable to attend Worship in person, ill or grieving.

In addition to offering the prayeos the people during Worship, | preach occasionally and work with the rest

of the team in planning special worship opportunities. This past year | took on the planning of the secon
annual Blue Christmas Service, a community Service held at FPCNC. | had the pleasure of working with M
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tha Epstein (Pastor, United Methodist Church), Daniel Deloma (Chaplain, Hospice Spiritual Services and E
reavement, Waveny) and Cheryl Bundy (Associate Pastor, Talmadge Hill Community Church) to plan a
lead the Service. It is our hope that this will become a valuable spiritual respite in the midst of what can b
challenging time of year.

I may have saved the best for last, for one of the great joys | have is working with the rest of the staf
FPCNC. Our Tuesday morning staff meetings are not only a time for planning and evaluation, but also refle
tion and laughter. And so | offer my thanks to and for Scott, Terry, Leah, Wendy and Jim. Occasionally
member of the Session joins us; it is my hope that they witness both the fun and cooperation that we sh:
But there are others who do not attend those meetings who are also important members od Améeam
Harkins, our bookkeeper; Diego Ospina, our custodian; Emily Johnson, our communications assistant; a
Kate and Matt Ziance, our operations managers. In so many invisible ways, they keep things running smoc
and make life easier for everyone.

What binds all of this together for me is the g
you. I n his | etter to the Philippians, Paul wr of
ing with joy in every one of my prayers for all of you because of your sharing in the gospel from the first
unt il now. 0 So it is for me.
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Director of Music and Fine Arts
Terence J. Flanagan

This has been another very busy year for the music realm of FPCNC as w
of preparation and patience for me. We are in the midst of many exciting
that are taking time to complete. As | begin my fifth year of service, | ag
that my family and | continue to feel truly blessed to be at FPCNC, servi | =
enjoying this faith community. Sunday morning Worship remains the high
of my week. Scott Herr and Mary Thies keep my week grounded and ke

welcome and get to know Leah Saulsberry. Her gifts are many and her ='7 4
could not be a better fit for our staff and congregation, not to mention the ~ £
of our members.

I must first thank the volunteers that support our music ministry. Our musi :
istry is successful in part due to the hours given and talents shared each and every week by these indivic
Our FPCNC Choir rehearses every Thursday at 7PM in our Choir Room; then on the following Sunday, ¢
9AM, we meet in the Sanctuary to warm up. | look forward to making music on Thursday evenings as well
spending time with a wonderful group of individuals. In addition to our FPCNC Choir, | must mention our
English Handbell Choir which rings regularly throughout the season. Our ringers show up every Wednesc
afternoon to enjoy each otherés company while pr
sider joining one of our choirs. Most who | talk with about our singing choir are worried that their voice is no
a polished solo voice. Although this is not bad, choir directors prefer blending woicess t hat do
out o or are heard above others. |l tds about addi
portance for a good choir. Our bell choir works on how to ring handbells and handbell techniques while pr
paring music. Both are supportive groups with various skill levels of music understanding.

| have been remiss in thanking one very important individual, Jan Lucie. Jan has Chaired the Worship a
Music Committee and helps me and our church with any number of odd and important tasks each and eve
week. | am not quite sure how | would survive without her willingness to take on any number of reques
Thank you, Jan!

Easter Sunday and our Lessons and Carols Service continue to be my favorite worship offerings of the \
Although FPCNC hosts many musical events during the year, these in particular come from our church fanr
and not outside guests. It is my hope to develop more such offepipgsorgan recitals, choir events, events
using our wonderful soloistsin the future. In addition to Worshipye continue relationships with our out-
side groups that wish to use our Sanctuary for musical events. Wilton Music Studios continues to use ¢
building for teaching and their recitals are held in our Sanctuary. New Canaan Chamber Music, under the
tistic direction of Andrew Armstrong, continues to bring and offer the highest level of musical talent to ou
Sanctuary; and Charis Chamber Voices continues to remain one of the best auditioned choral ensembles \
their attention to healthy and blended choral sound. Speaking dfeliglhmusical talent, Orchestra Lumos
offers exciting concerts at FPCNC as part of their small space series. (You will hear our pipe organ during
next conceitSunday, February 22!) The New Canaan High School Choirs perform seasonally in our Sanc
ary. Our own Henry Tate offered a Coffee Concert back in February. Finally, our FPCNC Choir, guests al
chamber orchestra offered Johann Sebastian Bacht¢
of 160 for our Cantata Sundays and have had the privilege of hearing some of the finest Baroque musician
the area join our singers. Yes, it has been a full year of music! As an aside to these concerts, please re:
Lucieds report which offers the opportunity of
side benefit is that of enjoying great music in exchange for your time helping.
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My caring for and watching ©vwaleable assegtsenainsuartop priorgy. mu
Given all of the recent improvements to our HVAC equipment and buildings, we are experiencing a very s
ble environment which benefits all. As well, | now enjoy spending time on a weekly basis in our newly ref
bished music library!

Although | wish | could report on a newly installed organ cop
and modest tonal additions, the complexities of the world as
dealing with multiple vendors for parts has left us behind schi§
Del ays in the pipe manufact
recently, the final delivery of components from England contg
the expression interface which had missing parts in the shi
have contributed to this fact. It is expected that the Monda
Easter, our current console will be disconnected and taken tc
ford. Some needed parts will be removed and installed into t
console which will be brought to the Church and installed 3
with the two new stops. If all goes well, this should be accom
in two to three weeks. In the meantime, a digital instrument
provided to help in the interim. | will travel to Hartford during
ruary to test the new keybodq , 32
at the factory. The organés main re voir, rett
: after being removed andleathered, has settled in nicely and we have
seen no changes in wind pressure. This reality could not be a more per-
fect case.

bS¢g

As you read this, another very important project will have been com-
pleted: the upgrading of the system that operates our Tower Bell. This
past year, in questioning what it would take to allow for the tolling of
our bell for more somber occasions, | discovered that the current equip-
ment was reaching its eodife expectancy. The last work/dedication
took place in 1997. The Verdin Company was contactewing done

the initial work on our bell and subsequent upgrade. New wiring was
run over the past few months to support the new equipment, which was manufactured specifically for us. \
will now have the option, in addition to our joyful pealing heard on Sunday mornings, for tolling the bell for
funerals/memorials, and programming the bell to ring during the day or on certain special occasions. The b
will be able to be controlled remotélgnd from the organ as well. Moving forward, pointing will need to take
place on the stonework of the tower.

Finally, as we have been enjoying the newly rebuilt Steinway piano in our Sanctuary, sometime in May of
year this piano will leave to be refinished. The piano has received some abuse to the case over the years, |
it in a rather unattractive state. Fortunately, the damage is cosmetic. This refinishing procesmisraslabor
project. The instrument will be gone for three or so months.

| saacds Garden has continued to be a source of |
ries, raspberries, blackberries, mints, asparagus, rhubarb, and dwarf apple tree are establishing themselve
ly and should provide more yield this yieatong with whatever annuédlyegetable seeds and plants we add.

If you wish to join us in the garden, just give me a holler.

| wish to thank each of you again for the support offered toward your music ministry. My prayer for 2026
that of completed projects so that | can spend more time with music and less in preparing for and oversee
projects.

Soli Deo Gloria! Terry
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Sunday School Director
Leah Saulsberry

Hello, Church Family!

| began my time with FPCNC in September of 2025, and what a wonsss - >
journey it has been! It has been a privilege to be welcomed so warm ‘3" :‘;
congregation, and perhaps most importantly, by my Sunday school kidc. “ Yy

‘.

At the beginning of my time here, | started out by getting to know th 4 e
dren. Quickly, we fell into a rhythreveryone starts out on the rug for a /-"'
checkn to start; after that, we move into discussing our Bible story/ti¥
and then get started on our craft or game. One of my favorite things a

group of kids is that they are I m e
work. Their feedback has been instrumental in guiding our time tog¢ ¥
while the Bible stories arendt i i ™ h e

tainly up for discussion. When we get tired of crafts and need something new,
we look into games and other activities. | appreciate their participation and willingness to try things with me.

For the most part, | follow along with our church liturgy and use a mixture of sources, including the Spark ct
riculum, to guide our lessons. Other times, | will choose to do a series, for example, during Advent. Each we
we reviewed the candles, what they signify, and started piecing together the Christmas story as the big de
proached. This year, it was a joy to see the kids participating in Services through reading, Advent candle |
ing, and being the bearers of the mystical traveling star! | was disappointed to miss my first Christmas Ev
FPCNC due to illness, but | couldndét have been
as | watched them on live stream. Thank you to Jan and all who helped make the Christmas Eve family sel
such a success.

Though | joined FPCNC during a busy season, | am grateful for the opportunities | had to touch base wil
staff and find my focus. In a conversation with Scott, {dkatl that my goal is to be honest with my students
without traumatizing them. After all, there are some heavy themes in the Bible that we cannot ignore. A
hough my statement to Scott was partially in jest, he reminded me that kids are resilient. They can take |
hold this with me as we navigate hard conversations and questigngdid people want Jesus to die? How did

he actually die on the cross? Did it hurt him? | strive to answer these questionsapifopgete transparen-
cCy. I feel bl essed to be the one who fields the
engaged.

As we move into this next year, | look forward to the opportunity to hold that engagement. | want our kids t
feel supported by me, the Church, and each other. One of my goals is to expand our family offerings in ter
of social events and educational activities. Family fun nights and parenting classes are on my radar for 202
please keep an eye out for these announcements as they unfold!

In my short time here, | feel blessed to have experienced the warmth of the community. Starting with a ra
Rally Day, and moving through the season to our holiday celebrations, | have seen the beauty of this comm
ty and the dedication to show up for one another. Thank you all again for welcoming me with open arms. | &
looking forward to our work together this year as we work not only to expand, but to sustain the energy that
already have within our Church.

Annual Report 2028First Presbyterian Church of New Canaan 10



Business Administrator
James H. Riehl, Jr.

Since assuming the Business Administrator job on & parhe ,

basis in March 2019, | have had the privilege of engaging with a
evolving, increasingly talented and unfailingly optimistic FPCNC lea
team, which continues to portend well for our institution going forwar

My predawn office work regimen allows me to commune with the n
nal wildlife before accomplishing great things early in the day, prior,

countering the flotsam and jetsam of the daily routine. And a W f \ \V:
Aroutineo is a poor <choice of / J\\ N\ \ , t
Danna ofSaturday Night Livea me , at FPCNC, fdlt / I \ W\\@c t hi
fact, at FPCNC, diferedtdecausematywosdays aref /20| N
/1IN A\ ‘\f““ \
///’/f(///ﬁ//&\\‘ W ‘\\\\\\\‘\\\\\‘\\‘\\\\\\\u n‘&

same.
For those unfamiliar with the Business Administrator position, key responsibilities include:

Daily contact and liaison for our tenant, the First Presbyterian Nursery School (FPNS)
Weekly cash offering and bank deposit processing

Mail management and invoice review and approval

Ongoing Building & Grounds cleaning and maintenance
Ongoing Buildings & Grounds project support

Outside contractor negotiation and liaison

Serving as member of Finance Committee

Attend weekly Staff Meetings and report current project status
Annual stewardship campaign solicitation, tracking and reporting
Serving as Pledge Captain

Quarterly pledge statement stuffing, metering and mailing
Miscellaneous analyses on topics such as:

R Fuel oil consumption

R Attendance

R FPCNC finances

R FPNS profitability

1 Whatever else comes up

= =4 4 -4 -4 A A -8 -4 -8 -2 -2

Key 2025 Accomplishments
First Presbyterian Nursery School
Analyzed FPNS cost / revenue equation
Identified financial unsustainability of current FPNS lease
Analyzed New Canaan nursery school market as prelude to lease negotiations
Served on FPCNC team that negotiated a new financially sustainable FPNS lease, effective July 1, 202
Conducted monthly FPCNC FPNS project update meetings, fostering timely project management and

=A =4 =4 =4 -4
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constructive dialogue
1 Facilitated execution of current FPNS lease maintenance requirements
1 Maintained active tracking system of FPNS work orders
R Since tracking began November 1, 2021, 270 work orders completed
R Or an average of 65 per year

1 Assisted in the implementation of lead dust management plan and the reduction of testing from twice a
nually to once

Coordinated State mandated June 2025 dust wipe testing
Conducted annual water lead testing as required by the state
Prepared Smart Button silent incident notification system for 2026 implementation
Facilitated annual NCFD fire inspection and remediation of inspection violations
Trapped animals frequenting playground

Exterminated wasp, bee and carpenter ant nests

Other:

Trimmed protruding ground mats on the bike path / velodrome
Anchored loose fence posts behind Tate Barn

Replaced front door hardware

Touchecdup paint on front ramp railing

Installed front classroom window blind

Diagnosed heat outage due to empty fuel oil tank; increased oil delivery frequency
Filled hole in the ground of the parking lot median

Replaced piano room ceiling light

Touched up woodwork paint chips

Fixed improperly closing front door

Installed upstairs classroom window blinds

Installed / removed window air conditioning units

Tightened piano room loose faucet

Fixed upstairs hall threey light switch

Rebuilt bike path / velodrome shed ramp

Replaced basement circuit breaker panels

Installed three replacement windows

Painted the Bliss House fire escape adjacent to Tate Barn
Stained two classroom to playground steps

Delivered and spread playground sand

Fixed light switch inside the front door

Fixed front classroom light switch

Reattached loose front ramp metal mat trim

Replaced upstairs classroom window screen

Replaced dead keypad battery

Reinstalled two basement doors after sewer pump replacement

=A =4 =4 =4 -4 4 -4
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Replaced playground gate latches

Replaced second floor washing machine

Fixed front door doorbell

Replaced kids bathroom toilet seat

Tightened playground fence loose wire

Replaced piano room corroded thermostat wire

Removed obsolete kids bathroom paper towel dispensers

Replaced directords office ceiling Iight fixt
Replaced first floor corroded thermostat wire

Addressed directorodos office inadequate heat L

PP R PR R RPRR R

2025 Accomplishments
First Presbyterian Church of New Canaan

1 Continued quarterly post card direct mail campaign highlighting FPCNC events and programs to our ta
get audience of FPCNC members and recent New Canaan home purchasers

1 Completed Sanctuary lighting replacement prajelower energy / longer li
LED lighting instead of incandescent lighting

1 Encountered major water leak in irrigation system, stanched the leakage &
itored water consumption to assure areturn to norma

T Compiled and posted operation and maintenance protocol for main
shutoff, irrigation system and Columbarium fountain

1 Monitored and helped in the replacement of the sewage basin and pump i
House basement

Replaced two Bliss House basement circuit breaker panels

Monitored installation of backup sump pump in choir room basement
Purchased and installed big screen TV in Parlor

Upgraded Manse fire / smoke / security alarm system after remodeling
Procured a third water cooler for the hallway

Increased frequency of fuel oil deliveries to avoid heat failures

Negotiated new landscaping, fuel oil and refuse collection contracts at same or lower pricing than in the
previous year

1 Other:
R Installed / removed window air conditioning units
R Removed fallen tree and stump adjacent to driveway entr

R Straightened and snchored loose Oenoke Ridge church si
post '

Installed window shades in Parlor :
Removed hallway fire extinguisher bracket adjacent to San:
Reset rear driveway loose Belgian blocks

Repainted asphalt parking markings for parking area outsi¢
Sanctuary front door j

R Patched asphalt crack outside Sanctuary front door

=A =4 =4 =4 4 4 =4

R P R R
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Anchored Common Room loose floorboards
Improved Sanctuary front doors to fully close
Restored Manse rain gutter

Repaired broken kitchen fire extinguisher bracket
Stored and restored seasonal outdoor patio furniture
Removed fallen front yard tree _
Painted womend6és changing roo
After sewage overflow, snaked main sewage lines out to Oenoke

Installed temperature / water sensors on Sanctuary and Bliss Ha#
boiler room floors

Installed new Sacristy toilet

Replaced burned out lights on Oenoke Ridge church sign
Replaced burned out outdoor lights on Tate Barn
Replaced three window air conditioners

Replaced second floor washing machine

Procured and installed new hallway defibrillator battery
Painted Sanctuary bathrooms

Replaced three broken Manse light fixtures

Investigated a Common Room / bay window room leak
Washed Manse windows

Replaced hallway outdoor electrical outlet

Repaired kitchen freezer

Manse woodpecker remediation

Repaired Common Room fireplace doors multiple times
Replaced Bliss House basement fuses

Installed attic light switch at bottom of attic staircase
Addressed Pastoros office inadequate heat by
Facilitated Manse HVAC tune up

R PP R PP R
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This report is issued with sincere appreciation in particular to my partners in crime, Wendy Starr and Steph
von Jena. To Wendy, for whom no task remains undoable or unachievable, and to Stephan, whose engin
speak and technical expertise has saved my bacon many a time, | thank you profusely!

Also, my gratitude for all those others who every day make my experience easier and more fun, including
Beall, Jeff Davis, Jim Ely, Terry Flanagan, Madeleine Hannah, Scott Herr, Janet Lanaway, Diego Ospina, |
Saulsberry, Bob Spangler, Mary Thies, Jennifer Van de Graaf, Steve Van de Graaf, Stacey Walker,
Stringfellow Ziance, Matt Ziance, the Deacons and the Other Members of Session.

Respectfully submitted,
James H. Riehl, Jr.
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CocClerksof Session
Bob Spangleand JennifeVan de Graaf

The First Presbyterian Church of New Canaan is blessed with the spiritual leadership, inspiring teachings «
compassionate prayers of the Rev. Dr. Scott Herr and the Rev. Mary Thies. We are inspired each Sunda
the musical performances of our choir and the beautiful organ music from Director of Music and Fine Arts
Terry Flanagan. We are excited to see the growth of our church in its ministry and compassion for each ot
and our broader community.

Highlights for 2025:

f

In June, we said goodbye to both Stephanie Hare as Director of Family Ministries and our intern, Ste
Arevalo, Director of Pastoral Care and Spiritual Formation. The Session went through a thorough refle
tion on what would be the right next step for
gation and the families of First Presbyterian. With an understanding of who we are as a congregation :
our financial abilities, Session decided upon atipggtChristian Educator position to offer quality spir-

i tual formation and care for our children, fo
Sunday School curriculum. In September, we were excited (and blessed) to welcome Leah Saulsberry ¢
new Christian Educator and p#irhe member of staff!

In 2025, the church added 14 new members (same as 2024) and celebrated six baptisms. We bid fare
to 8 members who passed away, while 3 others left the church for various reasons. All that movemen
sulted in 3 net new members. Average attendance on Sundays was 122 people, which was down sli
fromlastyearral t hough noteworthy that Christmas Eveo:
Christmas Eve attendance in well over a decade!

Our finances at the end of 2025 are as strong as they have been in many years. While receipts (pledge
nations, use of facilities, etc.) less expenditures resultedpermting deficit of $68,00this was offset

by a transfer from the Childrends and Youth Fi
tures) and nearly $297,000 in earnings from the General Fund. Total operating expenditures (which |
cludes some capital items that will be reclassified as capital expenses) of $1.2 million were $47,000 b
budget. Importantly, Mission and Outreach totaled $63,000, nearly $9,000 above budget (which is a gc
thing!). When factoring i nto®ewson, Time New €anaan Kpodd®antryt r
and others, our total Mission and Outreach impact to our community exceeded $100,000.

After three years of relatively stable membership, Session bid farewell to departing Elders Cindy Graziz
Linda Ferguson, Randy Ferguson and Trey Walker. Their humor, incite and perspectives in Session m
ings have been missed. We thank them for their service and for everything they continue to do f
FPCNC! At the same time, we were able to add new Elders Barb Achenbaum, Tom Butterworth, Nan
LaBadie, Bonnie Peterson, Mike Peterson, Patty von Jena and Charlie Sulkowski. Their energy and fi
perspective to Session has been a blessing.

The First Presbyterian Nursery School Committee (Stephan von Jena, Jennifer Van de Graaf, Jim Rief
Scott Herr) successfully negotiated a newenardease agreement with the FPNS (commencing on July 1,
2026). The lease can be renewed, by mutual agreement, tgeartfease starting in the 2027/2028

school year. Total annual payments under the new lease will be $110,000. This is up substantially from
$67,000 payment under the current lease. The lease contains stronger cooperative covenants including
continuation of priority placements of FPCNC members into FPNS, and (ii) FPNS and the Church agre
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ing to develop up to one hour of activities per week offered by church staff for the children of FPNS. Ti
content of these weekly events will be developed collaboratively between the church and the School.

During the second half of the year, the Finance team conducted the quiet phase of a $1.5 million Capit
Campaign to raise money for the refurbishment of the organ console (~$350,000), a ramp to the Commc
Room (running from Sanctuary hallway to the corner of the Common Room) and an ADA compliant
bathroom (~$450,000), expansion of the Columbarium and enhanced landscaping around both the Co
umbarium and the Memorial Garden ($400,000) and a large labyrinth and connecting path with Celti
cross that ties into the New Canaan Greenlink walking paths (~$200,000). The Capital Campaign, whic
was on pause during our Stewardship campaign, raised $750,000 in 2025, or ro#ngiiiyoboar goal.

We will formally launch the campaign to all church members and friends of FPCNC after Easter (April 5)

Thank you for all the gifts you bring to FPCNC and our community!

In Christ,
Bob Spangler and Jennifer Van de GraaiCledks of Session
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Adult Education
Mark Magnusen, Chair

We continued to have several regular Adult Education events in 2025 via Zoomesdnirto provide op-
portunities for FPCNC members and friends to learn, grow and fellowship with each other.

Bible Study

FPCNC held weekly Bible Studies led by Darlene Ha e )
on Wednesdays from 10:00:30am. Areas of study
2025 included King Solomon and Proverbs.

Adult Forums

January 26, 2025: Jamie Boris, Executive Director, ABC New Canaan
Discussing: ABC New Canaan: 50 Years of Changing Lives Through Educatio
and Opportunity in our Community.

March 16, 2025: Building One Community.
Discussing: The Center for Immigrant Opportunity

April 6, 2025: Dionna Carlson, First Selectman, Town of New Canaan
Discussing: The State of New Canaan

May 18, 2025: Dr. Stephanie Dykes
Discussing: Reconciling Faith and GeridBerspectives From a Transgender Christia

May 27, 2025: CPR/AED Training

June 16, 2025: CPR/AED Training

September 23, 2025: Chris Hays
Di scussing: The Wi Seruality wWghindtie BiGlioatlSiosy. Me

October 19, 2025: Kathleen Benevento

Di scussing: Waveny Lifecare Network Al zhei mer 6s
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