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Senior Pastor/Head of Staff 
The Reverend Dr. R. Scott Herr  
 

 

Dear Members and Friends of FPCNC, 
  

ñBut seek the peace of the city where I have sent you into exile, and pray to the Lord on its behalf, for in its peace you will 
find your peaceò (Jeremiah 29:7). 
 

The theme of 2024 as decided by the Session was ñPeace,ò in the sense of the more wholistic and healing di-
mension of peace conveyed in the Hebrew word, ñshalom.ò It was a year of considerable division in the larger 
society, so it seemed appropriate that we would remember Jesusô call to be ñpeacemakersò and engage in the 
ñministry of reconciliation.ò 
 

I thank God for the privilege to serve with both gifted staff and lay leaders on our Session and board of Dea-
cons. I regularly meet with our co-clerks, Bob Spangler and Jen Van de Graaf to help set the Session agenda, 
and have enjoyed working with Jim Ely, chair of the Finance Team; Linda Ferguson, chair of the Nominating 
Committee, Randy Ferguson, head of Human Resources; Cindy Graziano, chair of Mission and Outreach 
Committee; Steve Van de Graaf, chair of Congregational Life; Jan Lucie, who took over for Serena Gillespie, 
chair of Worship, Music and Fine Arts Committee; Janet Lanaway, Membership; Angela Johnson, chair of 
Communications; Mark Magnusen, chair of Adult Education; and Stephan Von Jena, chair of the Building 
and Grounds Committee. And last but not least, Trey Walker is our dependable youth Elder, and Armin 
Thies has been acting secretary and parliamentarian.  The Deacon board is led by Nancy Labadie, and is a great 
team of servant leaders including Andrew Gurley, Nell Smith, Patty Von Jena, Sue Benko, Sue Dishart, Dan 
Mason, Carole Clarkson, Kathy Edwards, Jo Ann Nerenburg and Charlie Sulkowski. They are there when it 
counts, helping whenever we have a memorial service or wedding, and have been so thoughtful with taking 
gifts out for special holidays like Valentineôs Day, Easter and Christmas. 
 

Our staff team is hard-working and inspiring to me. We meet weekly to review worship and plan for upcoming 
Sundays and other special events. Wendy Starr, our Office Manager, had knee replacement surgery this past 
summer, but has kept up her normal long hours; Jim Riehl, our Business Administrator, has worked hard coor-
dinating with vendors and our bookkeeper (Aimee Harkin), and facilitating excellent relations with the First 
Presbyterian Nursery School. Jim, along with Jen Van de Graaf and Stephan Von Jena have met monthly and 
spent many hours coordinating with the Director of the FPNS, Stacey Walker, to ensure a safe building and 
playground complex for the children. They are also instrumental in preparing for discussions to determine the 
contours of our new relationship as our lease agreement expires in June of 2026. Stephanie Hare, our Director 
of Family Ministries, is in her second year of service with us, and in addition to her excellent childrenôs messag-
es and Sunday School programs on Sunday morning, has coordinated Wednesdays at the Well through the 
year, and organized a community-wide training on suicide prevention workshop called ñSoul Shop.ò Stacy Are-
valo went from being an intern to a part-time Director of Pastoral Care and Adult Discipleship. She is pursuing 
final ordination requirements and is helping with the Pastoral Care Team and has offered a Scripture Reading 
group before worship each Sunday and coordinated a Sunday evening class using Amy-Jill Levineôs ñSermon on 
the Mount: A Beginnerôs Guide to the Kingdom of Heaven,ò as well as the ñSurviving the Holidaysò Adult Fo-
rum and the Blue Christmas service. Our Parish Associate, the Rev. Mary Marple Thies, continues to be such a 
gift to our pastoral team. We celebrated her 50th ordination anniversary on Easter Sunday, and she continues 
to serve faithfully and offers sage counsel and wisdom to all. Terry Flanagan, our organist and Music Director, 
has provided excellent leadership for the Adult Vocal and Bell Choirs. Each Sunday, he provides the highest 
quality of traditional sacred music, and has also cultivated a productive summer garden! Terry also directed the 
planning of a long-needed organ renovation project which will take effect this summer and the results you will 
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hear about (quite beautifully!) by the Fall. Matt and Kate Ziance live in the upstairs apartment of the Bliss 
House, and regularly open and lock the doors and help out on Sundays with getting things set for our Fellow-
ship time and keeping our oil candles filled. Aimee Harkins, our bookkeeper, while not meeting with the staff 
team, provides help with payroll and bank checks, and while not officially paid staff, our Treasurer Jim Beall 
offers many hours behind the scenes to support the work of the Finance team. Diego Ospina and his wife, Xi-
omara, keep our facilities clean and help with moving chairs for different configurations in the sanctuary.  
 

In addition to leading worship, making visits, meeting with members and friends of the church for counseling, 
and moderating Session meetings and supporting the deacons, part of my role as the pastor of FPCNC is to 
serve the larger community. I am actively involved in the Exchange Club, the Domestic Violence Prevention Partner-
ship, the Behavioral Health Alliance, the Rotary Club, the Clergy Association, and serve on the board of directors for 
the Schoolhouse Apartments and am the Vice-President of the New Canaan Group Home board of directors. I lead 
worship and serve communion each month at Waveny Health Care Center ñMain Streetò and enjoy participat-
ing with weekly Thursday meetings of Special Church. I also write articles for the Sentinel newspaper about every 
six weeks. As a member of the Presbytery of Southern New England, I serve as the co-chair of the Commission on 
Ministry. I participated in the installation services of two colleagues, the Rev. Gilbert Burgess, the Sr. Pastor of 
the Community Baptist Church here in New Canaan, and preached at the installation service of the Rev. Jon 
Wasson, the Sr. Pastor of the First Presbyterian Church of Lake Forest, Illinois.  
 

We enjoyed some outstanding Adult Forum Speakers, including Yale professor John Kao on ñJazz and Creative 
leadershipò;  Suzanne Adam, on her work as CEO of the Domestic Abuse Crisis Center; Cleveland Coleman, 
PhD candidate at Notre Dame on ñIndulgencesò; Frank and Mary Fetchet about ñVoicesò; the Rev. Dr. Mark 
Labberton speaking on ñThe Wisdom and Tyranny of Fearò; Keith Simpson on the History of New Canaan; 
Andy Rootôs lectures on family ministry; Dr. Christy Lang-Hearlson who spoke on Children and Spirituality; 
and Lauren Patterson on the work of the Community Foundationé 
 

Part of my teaching ministry this year included a course on Miroslav Volfôs book A Public Faith: How Followers of 
Jesus Should Serve the Common Good, and have supported the fine work of Darlene Harmon who teaches the 
Wednesday morning Bible Study. I also enjoy sharing regular Bible reflections for our Menôs Gathering meet-
ings. Thanks to Mark Magnuson and Bob Aldag who are helping to lead that ministry.  
 

I had the privilege of baptizing a number of children this year: Stephen Michael Gardner and Madeleine Joy 
Gardner, children of Christopher and Lindsay Benko Gardner; Haley and Lily Peterson, daughters of Mike 
and Bonnie Peterson; Charlie and James Curtis, sons of Parker and Mary Curtis; and Freya Lister, daughter of 
Morgan and Jess Lister. 
 

I had the joy of leading the wedding ceremony for Warner Dupuy and Elizabeth Carter. 
 

It was a year of significant losses in our community. I led memorial services for and/or helped to offer pastoral 
care (with Mary and Pastoral Care Team) for the families of Julian Brix, Marian Morton ñMaruò Brown, John 
Edwards, Jack Fonss, Melissa Harrison Hogan, Louise Higley John, Anne MacKenzie, Eric Musa, Maria Nury 
Restrepo Ospina, George Post, Penny Powell, Robert J. Smith, Ruthie Swanberg, Julia Voorhies, Karen Wells, 
Abby Wise, and Toby Woods.  
 

Special Worship services this year included Ash Wednesday; the Holden Evening weekly prayer services in 
Lent; Holy Week services of Maundy Thursday, Good Friday and Easter morning; the 50th Anniversary Cele-
bration of Scottish Heritage Sunday, Pentecost Sunday, Rally Day, Stewardship Commitment Sunday, and 
Christmas Eve services. I am so thankful for our choirs (vocal and bells) and the leadership of Terry Flanagan 
and the tremendous ministry of music he leads. He has generously given his time to also host concerts by the 
New Canaan High School choirs, Greenwich Choral Society, Charis Chamber Voices, the New Canaan Cham-



 

Annual Report 2024ðFirst Presbyterian Church of New Canaan 6 

ber Music, Lumos Orchestra, and the MeGrue Memorial Concert.  
 

As part of my own ñcontinuing education,ò I enjoy the discipline of writing a weekly Tidings article to reflect on 
various topics. Thanks to Maxine Gaddis for her time as a faithful editor! I have met regularly with a spiritual 
director, the Rev. Dr. Anne Coffman, completed boundary training required by the Presbytery of Southern 
New England, and also attended (with other PCUSA colleagues) the National Gathering in Nashville in April, 
and served as a delegate from our presbytery to learn about the new Board of Pensions services at a training 
session in Philadelphia. I also participated in a Theology of Land retreat at the Wisdom House in Litchfield. 
Although I did not attend, I was thankful Kim helped organize the Womenôs Labyrinth retreat. 
 

Thanks to Jim Riehl and the rest of the staff who helped give input for the renovation of our website. We 
launched the new site in August and have generally had good responses. Please let us know if there are glitches 
or improvements we have yet to work out.  
 

The Session has determined that there are some projects that require a capital campaign to raise funds, and 
you will be hearing more about and asked to support that in the coming months. We are thankful for small 
but steady growth in worship attendance, and your faithful financial support through tithes, offerings and gifts. 
We know that there are a number of necessary renovations and improvements in order for us to serve the 
needs of our community, so trust that you the congregation will generously support the campaign.  
 

I continue to give thanks to God for my loving family. Kim is enjoying her work with the New Canaan Com-
munity Foundation, and we enjoyed West Coast Swing dance and Special Olympics Sailing over the summer. 
We appreciated very much the Deacons care and condolences around the death of Kimôs sister, Melissa, and all 
of your love for her mother, Linda, who stayed with us for a month at yearôs end and who some of you met in 
worship or at the Manse Christmas Party.  
 

It continues to be a joy to serve you, and I covet your prayers to give a ñcredible witness to the gospel,ò and pur-
sue building community in the coming year so we continue to grow as a congregation that is ñinternally strong 
and externally focused.ò   
 

In Christ,  
Scott 
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Parish Associate 
The Reverend Mary Marple Thies 
 
 
You may recall that last year I wrote about my using a paper calendar to keep track of my appointments, where 
I am to go, whom I am to see. It was interesting to pull out the calendar for 2024 and see there some of the 
same notations that showed up on my 2023 calendar. You might not be surprised to know that there were 
reminders of visits to folks who were in the hospital or rehab or living in care facilities, meetings with family 
members tasked with planning funerals or memorial services, and visits with the grieving, long after those ser-
vices had been held. What caught my eye however, were all the squares marked with the letters PT, a reminder 
that, for the second year in a row, I had knee replacement surgery. I am happy to say that #2 went as well as #1 
and I am grateful for the care and support you gave to me before and after those surgeries. You are a thought-
ful, compassionate and attentive people and I am grateful for your cards, notes, small gifts, and prayers. I am 
convinced the success of my recovery is due in large part to your caring. 
 

It has been a joy and a privilege to carry out the calling you have given to me, which is to offer the presence of 
the church community to those facing some kind of life crisis. What I do, day by day, I do on your behalf and 
in the name of Christ. Jesus spent much of his ministry offering people healing, comfort, food, hope and pres-
ence. As his followers, you and I are sent to do the same, so it is no surprise that when I was hurting, you 
came and when you are hurting, I try to do the same.   
 

Of course, I am not alone in this ministry. Some of you have been called to take special responsibility for such 
caring. I give thanks for the Pastoral Care Team and all their generous gifts of time and talents. Stacy Arevalo, 
Peg Bull, Debera Prosek and Ellen Sisson make up that team. They meet as a team each month, and individu-
ally visit, send notes and cards, make calls and pray for members of the church. I am grateful for their faithful-
ness and compassion and the bond we have created that supports one another in our work. 
 

As many of you know, Stacy completed her internship with us last June, but has stayed on to serve as our Di-
rector of Pastoral Care, Adult Discipleship and Spiritual Formation. She brings fresh insight to our ministry 
and has expanded our scope by offering such things as the Blue Christmas service for those dealing with loss 
or despair. I donôt want to steal the thunder of her own report, but I do want to recognize her special contri-
butions to this ministry. 
 

Elsewhere the Deacons will have their own annual report, but it is important to note that their work and the 
work of the Pastoral Care Team overlap and complement each other. It is a gift to know that we can call on 
the Deacons when we discover someone needs a meal or a ride and it lifts my heart when I visit someone and 
spot a poinsettia sitting on their windowsill, for I know a deacon has been to visit, as well. My thanks for all 
the coordination and effort that goes behind that cheery reminder of the church. 
 

In addition to my pastoral care efforts, I also assist in worship, most often as one of the liturgists, occasionally 
as the preacher. It is in worship with all of you, that I am refreshed and renewed and challenged again to grow 
in faith. 
 

This year I also attended two training sessions that stretched my thinking. One was A Seat at the Table, which 
focused on disaster response and recovery and which I attended with Wendy. In light of the terrible flooding 
in North Carolina and the horrific fires in California, it was quite timely. It introduced me to organizations 
and individuals whose primary responsibilities are to provide assistance of many kinds following a disaster, 
such as temporary housing, food, information, etc. Faith communities were included in the training because 
the pros look to trusted community leaders to support and promote their efforts, in addition to offering such 
things as refrigerator space or charging stations or food or space for emergency housing, in times of need. 
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Early last month, I also attended a training session for faith communities on how churches may respond to un-
documented persons needing assistance and how to respond should ICE officers or other law enforcement offi-
cials come to the church. In addition to helping undocumented persons know what their rights are, we were 
told to encourage parents to obtain the Family Preparedness resource from the state which assists parents who 
have concerns about immigration enforcement and to complete a Standby Guardian Form which allows par-
ents to designate another adult(s) to have temporary guardianship of their children should the parents be de-
tained and/or deported. The training was both eye-opening and chilling. 
 

One thing that I look forward to and which shows up on my calendar with regularity comes on Tuesday morn-
ingsðstaff meetings.  Some of you might roll your eyesðanother meeting and she looks forward to it? Well, it is 
true. Our gathering is a time to reflect, to plan, to share concerns, to laugh, and to pray together. Each of us 
contributes and updates the others on what is happening in that personôs particular realm or responsibility.  
Each one brings unique gifts and insights. It may not be apparent, but by the time you see the Sunday morning 
bulletin or attend a special event, all of us have had a hand, whether large or small, in the final result.  So my 
thanks to my colleagues in ministry and to God for each of themðStacy Arevalo, Terry Flanagan, Steph Hare, 
Jim Riehl, Wendy Starr and, of course, Scott Herr. Last year I reported that Scott had set as a goal for our staff 
that we go bowling. Well, we did many things together over 2024, but bowling wasnôt one of them.  Maybe in 
2025! 
 

Paul ends his letter to the Christians at Philippi with a thank you note for the support that the church has giv-
en to him. It reads in part, ñI have been paid in full and have more than enough; I am fully satisfied. . . and my 
God will fully satisfy every need of yours according to his riches in glory in Christ Jesus. To our God and Fa-
ther be glory forever and even.  Amen.ò I canôt say it better. 
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Director of Pastoral Care, Adult Discipleship and Spiritual Formation 
Stacy Arevalo 
 
 
What a joy to serve and worship Christ with this divinely inspired community of believers at First Presbyterian 
Church of New Canaan. Love runs through the veins of each member of this body of Christ; my heart sings 
every day I serve with you all. 
 

Each week, the staff meets to discuss the nuts and bolts of our activities under the distinct and Spirit-filled lead-
ership of our senior pastor, Scott Herr. Scottôs wit, intelligence, and compassion for Christ provide the firm 
foundation for all we do. His mentorship is truly a blessing. Wendyôs endless enthusiasm keeps us on task, and 
Jimôs relentless sense of humor keeps us in balance with his weekly punch list. Terryôs talent and gift for music 
inspire a love for Godôs Spirit. Serving alongside Steph is a gift. Her heart is kind, gentle, patient, and gracious. 
She has been my sidekick for several activities and a pillar of strength in all circumstances. I am grateful for 
Maryôs mentorship; the care she extends is selfless and timeless. She always has her finger on the pulse of those 
needing extra tender loving care. 
 

In June, Kim Herr, Debera Prosek, and I welcomed Helen Curry back to facilitate our first Labyrinth Retreat in 
several years. Walking the Chartres Labyrinth in our sanctuary to meditative music provided a space for reflec-
tion and peace. That month, I also completed my internship with FPCNC to satisfy ordination requirements as 
a candidate under the care of the CPM with the Presbytery of Southern New England and stepped into the role 
of Director of Pastoral Care, Adult Discipleship, and Spiritual Formation. The love in this congregation is 
unique; I serve with reverence and gratitude! 
 
 
 
 
 
 
 
 
 
 
 
 
In September, we began a Bible Reading on Sunday mornings before worship. We follow the Revised Common 
Lectionary and begin with the passages used for the liturgy in worship. Everyone is invited to join us. We read 
and discuss the texts planned for worship to prepare our hearts for Godôs Word. For Sunday Worship, we also 
began lighting a candle for Godôs global vision of compassion, justice and peace. This is a time in the service 
when we focus on bringing light to a named area of darkness in the world.  
 

This past fall, we offered a weekly small group discussion on AJ Levineôs Sermon on the Mount. Steph was instru-
mental in helping me facilitate this program. Every Sunday for 6 weeks, we gathered for a home-cooked meal 
prepared by Jan Lucie, a video by AJ, and a small group discussion led by Steph or myself. We covered some of 
the foundational elements for the mission and ministry of Jesus, both from a historical context and for post-
modernity. AJ Levine offers a unique perspective on Jesus from a Jewish context with a twist of humor that 
keeps everyone engaged and topics relatable. 
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Sharing our struggles with others as a witness to the love and strength of Christ is a powerful 
way to connect with others and realize we are not alone in this world. As the holidays ap-
proached, we held an adult forum to support people grieving the loss of a loved one. In mid-
November, following worship, Surviving the Holidays After Grief offered a panel of five people 
who opened their hearts to others in grief. Cindy Graziano moderated the session, compas-
sionately engaging in questions and answers with Jen Gulden, Sue Benko, Joanne Nierenberg, 
Tom Emmons, and Janet Lanaway. Each panelist shared their very personal experience of mov-
ing through the holidays while grieving the loss of a loved one.  This forum opened the door 
for our first Blue Christmas service. 

 

The lights and festivities of Christmas celebrations can be diffi-
cult for people who feel depressed or sad. Blue Christmas is a 
service we held on the day after the longest night of the year to 
offer a spark of light in the darkness. We partnered with the 
Community Baptist Church and the United Methodist Church 
of New Canaan to hold our first Blue Christmas worship ser-
vice. This service focused on the hope of Christ through prayer, 
music, Scripture, and candle lighting to celebrate the coming 

light of Christ that shines in the darkness.  
 

Serving on the Pastoral Care Team in leadership with The Rev. Mary M Thies is a privilege and honor. What a 
gift to care for our church together with Peg Bull, Ellen Sisson, and Debera Prosek. Compassion and love fill 
the heart of this team as they serve the caring needs of our community together with our faithful council of 
Deacons. God created us in a community to share the joys of life and the pains of death.  
 

Every day, First Presbyterian Church of New Canaan reflects Godôs divine image of love through community. 
May God bless you and give you peace! 
 

In humble gratitude for Godôs grace, 
Stacy 
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Director of Music and Fine Arts 
Terence J. Flanagan 
 

 

This has been perhaps the most exciting year for me since arriving at the First 
Presbyterian Church with lots of happenings and projects taking place. 2025 is 
starting off strong and shows no signs of slowing down. As I begin my fourth 
year of service, I must reiterate that my family and I continue to feel truly 
blessed to be a part of this wonderful church and community. Our Sunday 
morning worship remains the high point of my week, enjoying and learning 
from Scott Herrôs sermons. After Mary Thies prays, I feel like my worship expe-
rience has been completed. With the addition of both Stephanie Hare and Sta-
cy Arevalo, we have experienced some renewed energy and are benefitting from 
the gifts that each of them offers. 

The first order of business with my annual report is to thank the many volunteers that support our music min-
istry. Our music program would not be successful without the hours given and talents shared each and every 
week by these individuals. FPCNC is very fortunate to have many talented people within its walls. Our FPCNC 
Choir rehearses every Thursday at 7PM in our Choir Room; then on the following Sunday, at 9AM, we meet 
in the Sanctuary to warm up. I look forward to Thursday evenings, not only from a musical standpoint, but 
from the standpoint of spending time with some wonderful church friends. In addition to our FPCNC Choir, 
we are fortunate to enjoy our English Handbell Choir which rings regularly throughout the season. Our 13 
ringers show up every Wednesday afternoon to have fun ringing and preparing music for Sunday mornings. 
We have a great time, and it is another highlight of my week. If youôre curious, you are always welcome to pay a 
visit to one of either of the rehearsals! There are no contracts to sign, you are not required to sing and ring eve-
ry Sunday, and I am not looking for solo singing voices, just blending voices.  

Our Easter Service was a highlight for me and our Lessons and Carols Service on Christmas Eve continues to 
be my favorite worship offering of the year. The age-old tradition of Lesson and Anthem is one that, for me, 
seems perfect for welcoming a new child into the world ï in a gentle and contemplative wayé Along with our 
worship, we have continued our relationships with outside groups that wish to use our Sanctuary for musical 
events. Wilton Music Studios continues to use our building for teaching every Monday, Wednesday and Friday 
with recitals held in our Sanctuary this past June and December. New Canaan Chamber Music, under the ar-
tistic direction of Andrew Armstrong, along with the very talented musicians he brings with him for each con-
cert, remains a big highlight, as well as Charis Chamber Voices, which performed in our Sanctuary in Febru-
ary, May, and December. The New Canaan High School Choirs performed in our Sanctuary in May and De-
cember. Back in April, we once again heard the very special Enoch Megrue and George Megrue Memorial Con-
cert performed on an historic instrument from the string collection on loan to the Juilliard School from the 
George H. Megrue family. The New Yearôs festivities did not take place last year as the Founder and Artistic 
Director of the New Baroque Soloists decided to retire. In the interest of needing time to arrange and prepare 
for an excellently festive and reworked program, we decided to take the year to reorganize. As well, our choir 
did not present a major work as they did last year. This was due mostly to some exciting projects that I will now 
report on.  

I continue to spend a great deal of time caring for and watching over our churchôs musical instruments as I 
consider them valuable assets. We are very fortunate to have our Aeolian-Skinner Pipe Organ, Eric Herz Harp-
sichord and Steinway Concert Grand piano housed in our Sanctuary. Given that the environment in which a 
pipe organ and other instruments rests is very important, temperature and humidity play a big role in our in-
strumentôs care. There was considerable work done a year ago on our climate system, as well as work on our 
building with weather proofing windows and doors to help us be more efficient. As I travel around the build-
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ing a year later, I am pleased with the many improvements and what they have offered in bringing more effi-
ciency and stability to us. What a difference one year can make! 

This past summer, our FPCNC Music Library was completely overhauled, to my great joy! The fun began re-
moving the over 1000 anthems in numerical order and lining them in long rows in our Choir Room. (please 
see the pictures) The existing shelving was removed, the room painted, then the shelving rehung ï properly and 
evenly ï and then the music was brought back in and rearranged in a more organized fashion. Additional 
shelving for music was added in the Womenôs Robing/Changing Room. Along with this, blinds were added 
to the Choir Room windows and the window in the Womenôs Robing/Changing Room to help with the bril-
liant southern exposure. A new matching blind was hung in the overhauled Choir Library. To this point in 
time, our library had been divided and stored in two spaces, the current library room and under the pipe or-
gan in the Sanctuary. Our library is now essentially housed in the same location ï the existing library room 
with overflow in the Womenôs Robing/Changing Room. This is a significant improvement. This magnificent 
library ï an incredible resource ï is now an inviting space to work in and be in.  
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The other very exciting project that has begun is with our pipe organ. Given the fact I spend much time in the 
instrument, I soon realized two very important facts: the main reservoir that supplies the organ with air was 
quickly approaching the point of needing re-leathering, and, the console, which is the original, was beginning 
to fail with no replacement parts available. It was decided to tackle these two items along with making some 
modest tonal additions to the organ over the next year. From late spring through summer, proposals were 
sought from four pipe organ builders: Dobson, Schantz, Austin and Goulding & Wood, all chosen because 
they would be well suited for our American-style Aeolian-Skinner Pipe Organ. Austin Organs, Inc., located in 
Hartford, Connecticut, was selected to carry out the work. Late fall, design plans began to take shape for a new 
console. The advantage of building an entirely new console is that of avoiding the approximately one year of 
ñdown timeò needed to rebuild an existing console. Another plus is the fact that there is no difference in cost 
for building a new console compared to rebuilding an existing one. Revisions of the plans took place over a 
month, along with me travelling to NYC to visit a few pipe organs for reference. Once the drawings were to the 
point that they were in relatively good shape, I sent them to some colleagues for feedback: Paolo Bordignon, 
Organist and Choirmaster of St. Bartholomewôs Church, NYC; David Enlow, Music Director of Park Avenue 
Synagogue, NYC and Organist and Choir Master of the Church of the Resurrection, NYC; as well as Dr. Pat-
rick Kreeger, Associate Organist at Fifth Avenue Presbyterian Church, NYC. I am grateful to these friends for 
their invaluable input to this important project as I received some beneficial information that will be used in 
the plans for our instrument. As I write this report, the new 32ô pedal reed pipes have been ordered, the elec-
tronic components for the console have been ordered, and the wood for the new console has begun to be cut. 
When the console is near finished, the main air reservoir will be disassembled and taken to the Austin factory 
in Hartford to be re-leathered. A set of vintage Aeolian-Skinner Chimes will be added to the organ and the 32ô 
reed pipes will be added to the façade of the organ. Yes, there will be a visual aspect to this project which in-
volves the slight rearranging of some of the existing pedal pipes to accommodate the new pipes. The plan is to 
have another ñwaveò of pipes ï metal ï between the pedal wooden flute pipes on the right side of the façade. I 
believe this will be a stunning visual addition to an already visually stunning instrument. If all goes according 
to plan, with no delays from the vendors, this work will take place over the summer. Fingers crossedé 

On a fun ñnoteò, in my free time, I enjoy time spent in Isaacôs Garden. This past year, we dug out approximate-
ly one foot of the soil ï not so good soil ï in each raised bed and replaced it with compost and manure. It 
made quite the difference! We have started a small herb bed, strawberries, blueberries, raspberries, blackber-
ries, mints, asparagus and rhubarb ï all perennials ï as well as a dwarf apple tree. To my delight, the bordering 
nature center cleared out the invasive brush between the garden and their property. Six Buttonbushes ï natives 
that attract honeybees, which the center has ï will provide a nice backdrop behind the garden and fun for the 
bees. I am excited to see everything progress this growing season having completed these tasks. 

I thank each of you again for the incredible support and interest you have offered toward your music ministry. 
My prayer for 2025 is that of continued interest in and vibrance from FPCNCôs music realm. 
 

Soli Deo Gloria! 

Terry 
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Director of Family Ministry 
Stephanie Hare 
 

 

Hello Church Family! 
2024 was a wonderful year of learning about and exploring the love of God in our congregation! Whether 
while worshiping together, playing together, or celebrating together, it has been a joy for me to be with you all 
on this journey of faith, especially with our youngest church friends.  
 

Some of the highlights form this year include that we started using our 
freshly painted, dedicated Sunday School classroom upstairs on the 
northern end of the Bliss House. It has been a cozy space to gather, 
learn and grow as a community of young disciples. Big thanks to our 
Buildings and Grounds folks for revamping this room for us!  Since 
the start of this school year, we have been using a curriculum that fol-
lows the lectionary so that for the majority of Sundays, we are delving 
into at least one of the same Bible stories being talked about in wor-
ship in the Sanctuary.   
 

There have been so many moments to celebrate this year. Easter was 
particularly fun for me in 2024 as it was my first time celebrating Holy Week and the Resurrection here at 
FPCNC. Never have I ever seen a more enthusiastic Easter Egg hunt! I also loved being a part of the Scottish 
Heritage Sunday, and my second Rally Day.  
 

Throughout the year, our Wednesdays at the Well provided a unique opportunity to explore several themes in 
depth together over dinner, music, and activities. Through 4-to-6-week series of gatherings, we talked about 
ñmake peaceò and ñloving God, our neighbor, and our enemy.ò Beginning in the fall, we moved to a once a 
month gathering on the third Wednesday of the month and we delved into the themes of humility, generosity, 
and community.  
 

Our journey into Advent and Christmas this year was particularly meaningful for me. I wish to thank all the 
families who participated as readers and candlelighters during Advent. Big thanks are also due to everyone who 
took part in our Christmas Eve pageant. I was so impressed by the seriousness and commitment of every one of 
our actors and narrators! I am indebted to Terry Flanagan and Jan Lucie for their integral support and the  
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talents that they brought that helped make the pageant happen. 
 

During December, we also had the opportunity to join with members of our neighboring faith communities to 
wrestle with a challenge that has touched so many lives this year. We hosted a day long training from an organi-
zation called Soul Shop to learn about how to create a ñsoul safeò faith community for those impacted by sui-
cide. It was a true honor to coordinate this meaningful day with ordained and lay colleagues from New Ca-
naan, Darien, Wilton, Greenwich, Stamford, New Haven, and even Brooklyn, NY. But it was also sobering to 
realize how suicide affects so many families and communities. I hope that we can continue the process of edu-
cating and de-stigmatizing these conversations so that we can be better ministers to each other.  
 

At one point around the middle of the year, I had the opportunity to reflect a bit about what it means to do 
ñfamily ministryò and I was drawn to the beautiful and meaningful words of our liturgy of baptism that we say 
every time we welcome an infant or child into our community of believers, specifically ñthe Congregationôs 
Covenant in Baptism.ò During this part of the service, the whole congregation is asked to promise our ñlove, 
support, protection, and care forò the children being baptized, and ñto pray for and support as needed the par-
ents of these children as they seek to guide and nurture their children in the family of faith.ò  
 

So what does that look like in practice? It can take so many different forms from 
celebrating major milestones in the lives of our families (graduations, sports 
championships, scholarships) to celebrating the seemingly small moments (loose 
teeth, a new pet, a really yummy cupcake). Because when we celebrate the whole 
child, we are validating them just as they are: a precious and beloved child of 
God.  And of course, it also means being present to our children and families in 
times of sadness and when life gets scary.  
 

In more conceptual terms, I summed up my understanding of the goals of family 
ministry like this: 
ß to plant and nurture seeds of faith in children and youth 
ß to equip and support the families of children and youth 
ß to help the larger congregation to minister to and to form relationships 

with people of all ages within our faith community 
ß to come along side young people throughout their journey of faith, wher-

ever it may lead them 
ß to help everyone know that they are a precious and beloved child of God 
 

So as we look back on 2024 and look forward into 2025, I look forward to more opportunities to join together 
as a congregation to minister together, to encourage each other, to love each other, experience joy together, 
and to nurture each other as the children of God that we all are.  
 

Respectfully submitted,  

Steph 

 


